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SANDON FIELDS CROWD MANAGEMENT PLAN
LOCATION: Poplars Farm,SG9 0QG Company: London Road Audio Services Ltd
Date prepared: 21/02/2018

CROWD MANAGEMENT & CONTROL

1.1 Crowd Management & Control
All Areas will be monitored by means of CCTV and by security & supervisory

personnel. Should an area become uncomfortable, security, directed by Event
Control, will divert patrons to a different area.

1.2 Provision & Training of Security
The number of security personnel & stewards provided will be decided in
consultation with the Police. A detailed risk assessment will be conducted to ;
determine the security requirements.
e Consideration will be given to the recommendations of the Code of Practices
for Safety at Outdoor Pop Concerts & other outdoor musical events
o Security staff will have undertaken event specific training and the company
will be licensed by the Private Security Authority for event purposes

1.3 Duties of security

Detailed duties of security personnel for specific areas are given in the Security Plan.
All security shall be under the direct control of supervisor who will report to the HSC

Head of Security.
|

SIA Licensed security will be used in any positions where searching, refusal of entry,
patrolling or intervention may be required and at the sites of all licensable activities.
A detailed ‘crowd management overview’ will be produced following a risk
assessment by our health and safety officer, Event Controller and Head of security.
These assessments will be contained within our ‘security policy’, planning exact
security team numbers and position Stewards / Marshalls

It is a condition of entry (found on the official website and tickets) that each
attendee is subject to a security search upon entry to the event site. Any contraband
material found during searches will be confiscated and appropriate action will be
taken by the security team. Contraband material includes: drugs, weapons, glass
bottles, fireworks, sparklers, all alcohol, large sound systems, large gas canisters.
There will be a locked amnesty bin on entry for voluntary disposal. There is a zero-
tolerance policy to all these items. A full list of banned substances and materials will
be listed on the official event website and on signs leading up to main entrance of

the event site.



SANDON FIELDS CROWD MANAGEMENT PLAN

LOCATION: Poplars Farm, SG9 0QG Company: London Road Audio Services Ltd
Date prepared: 21/02/2018

1.4 Duties of Stewards

Stewards and Marshalls will be used to assist with general information and
monitoring of activity around the event site. This team will not replace or replicate
the provisions of the SIA Licensed security team; their purpose it to provide
information to event goers and a large network of eyes and ears around the event
site. Stewards and Marshalls will be trained and briefed before the event
commencement and will report into the heads of security, the production managers

or the Traffic Management team leaders

1.5 Fire Stewards

Stewards with specific training in fire prevention & fighting will be allocated to each
area as part of the normal security allocation.

1.6 VIPS

A short list of low profile VIP’s will be invited. We do not anticipate having to make
and special security arrangements for them, but private refuge will be available
backstage if required in the hospitality area (the barn) which is tucked away from

the main event site.

1.7 Identification & Registration of Security and Stewards

All security personnel will wear hi-vis tabards or jackets with identifying numbers. A
list of names & corresponding numbers will be available to the relevant authorities.

All security personnel will sign in at the start & end of the shift and have his/her
photograph taken wearing the appropriate jacket/tabard. These photos will available

to the relevant authorities

1.8 Briefing
All supervisors will be briefed by the Event Controller & Safety Officer before the

event.
This briefing may be attended by the Police and representatives from the local
council & other emergency services
. Additional briefing will be held where necessary
. Areas to cover in briefing: Details of the event, risk assessment,
audience profiles, emergency procedures, duties of personnel in specific
areas, exiting arrangements, general information, lost children & property
. Supervisors will ‘cascade’ brief their staff



SANDON FIELDS CROWD MANAGEMENT PLAN
LOCATION: Poplars Farm, SG9 0QG Company: London Road Audio Services Ltd
Date prepared: 21/02/2018

1.9 Incident Reporting

All staff will provide written reports of any incidents that may occur in the
course of their duties. Incident reports are required when:

. A patron has to be asked to leave or is evicted

. Involves physical intervention/involvement

. The Gardai or medical staff have to be called to an incident
. A patron has anything other than a minor complaint

. An incident involves safety issues

. Any incident they are asked to report on by the Head of

Security or Event
Controller

1.10 Audience number Control

Tickets will be majority sold by pre-sale (online) with a small amount of tickets will be made
available on the door for walk up attendees.

We have a ticket scanning system, which will be in operation along with entrance

and exit click counters, to give an accurate measure of numbers inside the event at

any given time. In addition, we will be issuing colour coded wrist bands, Under

18’s, Over 18's, artists & VIP’s.

Police

We will ensure we liaise with all relevant police parties closely in the further
planning of the event to ensure they are aware and in agreement with the Event
Management Plans. Police presence at the event is always welcomed.

1.11 Accreditation

All attendees, staff and performers will be issued with a wristband upon entry for

identification purposes. Production passes will be via lanyard (which must be worn

and on show at all time) and will be signed out at the beginning of the event. Adult |
wristbands will only be given to those aged 18 and over to help prevent underage

drinking. Brightly coloured ‘Under 18’ wristbands will be issued to any attendees

under the age of 18, which will have the phone number of their elected guardian

written on it.



SANDON FIELDS CROWD MANAGEMENT PLAN
LOCATION: Poplars Farm, SG9 0QG Company: London Road Audio Services Ltd
Date prepared: 21/02/2018

1.12 Entrancing

Entrancing will be a major consideration at this event. Every patron will have his/her
ticket checked, be subjected to a ‘pat down’ and bag search and be assessed for

general fitness to enter event.

No alcohol, glass or items that could be used as weapons will be allowed in.
Patrons who are deemed ‘worse for wear’ will not be allowed access.

In order to ensure that any such influx of young people does not become a nuisance
to the residents and business of Sandon , Security and stewards will several patrols
with security that will be positioned to assist if necessary.. A help line number will be
set up in order to allow businesses and residents to call for assistance in the remote

event assistance is required.

1.13 Missing Persons or Property

Any lost property may be handed in to any of the production team, bars, security or
event staff, this will be dealt with by the welfare team, as can any reports of lost
property. Property can be reclaimed at the event by direct description or afterwards
via collection or post. Contact details for property reclaim will be clearly shown on

the event website.

Missing persons can also report to the welfare team, as can reports of missing
persons. The Production Manager will then be informed. If the lost person is deemed
to be in any way vulnerable, then only persons with a valid DBS check will be allowed
to handle the issue. In most cases this would be any of the Welfare team, SIA team,

First Aid team, or the event organisers.

Full in-depth details can be found in our security policy.

1.14 Body Cams

Security outside the perimeter and on patrol will wear body cams - all
footage will be available by request in writing to the event organiser.



APPENDIX M :
Event Team Contact Telephone Numbers

#All of the event team will be contactable via radio, in the
unlikely event of a radio comms failure, the team is contactable
via mobile phone*

Event Directors:
Richard Maskell / James Rogers

Event Controllers
Dale Mabert & *Deputy* Glen Chambers

Production Manager
Donna Mackay (assisted by Megan Collier)

Noise Management Officers (ROSSCO)
Ross Shaples

Event Medical Team:|
William Rae (paramedic)

Event Safety Officers:
John Heath & Neil Wheeler

Fire coordinator: Simon Rann
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Keith Barton HSC Security

Traffic Management Team Leaders:
Tony Fenton / Sam Davies

Waste Management Team leader:
Natalie Linford



Waste Management Plan
SANDON FIELDS FESTIVAL
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Education is the first and most vital approach to ensuring waste is managed in the most appropriate way.
we will ensure that all staff are suitably trained and qualified, experienced and have appropriate current
licenses where required (e.g. drivers licences). All staff will be given a detailed briefing on the event,
required duties for their particular shift, key tasks and safety & emergency management. Prior to staff
arriving onsite they will be emailed a map and job description of the duties required of them with their roster
to ensure their ability to perform and so they can get familiar with the festival this will make the operations of

the waste department run smoothly at all times.

2.0 Staffing Structure

Staffing structure of the waste department is broken down into 3 main areas this being the following...
Internal: The internal areas will be coordinated by an internal supervisor. The operations of this area are
focussed on having empty bins therefore allowing the patrons to dispose of their waste in an appropriate
manner. The bins in the internal venue area will be lined with bin liners, this ensures that the bin is in
constant use and not being dragged back to the main secured bulk bin /skip for emptying. wasting
Particular attention will be on food / catering and bar areas to support bin stations.

External: This area will be managed by having staff assigned to maintain the level of cleanliness to
ensure we leave the external streets and immediate locality of the event in an immaculate condition.

Camping: (Not applicable in 2019)

3.0 General Waste

General waste will be generated from all areas of the venue. “Three bin" 240L bin stations will be
established throughout the venue, allowing for general waste, recycling waste, and compost waste. All
waste generated from these bins will be transported back to the main waste compound for sorting into
either the general, recycle or compost bulk waste storage bin/truck. During bump in and for the duration of
the event, the waste crew will monitor bin station areas to ensure patrons are disposing of waste in the
appropriate bins and educate them if they are not. These bins will be clearly signed for education for

patrons.

3.1 Recycling Waste & Compost Waste

Commingled recyclable waste and compost waste will be generated by patrons within all areas of the
venue and collected via bin stations. These will be placed into the designated areas and marked recycling
bin and compost bin at each of the bin stations. Each of the recycling and compost bins will be further
manually sorted at the waste compound to ensure the general waste is pulled out and therefore not
Contaminating the recycling and compost waste. These bins will be clearly signed for education for

patrons.

3.2 Paper and Cardboard Waste

Paper and cardboard waste will be generated by all persons onsite. All of these items will be sorted into
the correct bins for disposal. All paper and cardboard waste will be recycled. During the bump in and
bump out phase of the event, crew will monitor and maintain all areas to ensure vendors and contractor
bulk cardboard waste is placed in appropriate bins. All bulk cardboard will be taken off site and recycled.
Recyclable waste will be placed into the designated recycling bin at the waste Compound.

3.5 Liquid Waste & Oils
Liquid waste generated from food vendors is required to be safely and properly disposed of by the vendor

and removed from the venue.



3.6 Bulk Bin / Main Skip System

The festival we will be using a bulk bin / Main skip system to maintain a high level of cleanliness and keep
the waste streams separated. 2 x 20 m hook lift bins will be placed pre-event in a secured area, staff will
bring full bin bags back to the waste compound and the waste will be sorted and emptied into the correct

bulk bin/truck for disposal.

4.0 Objective

The objective of the waste management plan is to ensure the venue site remains as litter free as possible
during any event and completely free of litter and waste at venue handover. The waste department runs
on a 24 hour per day roster system during the event to maintain the level of cleanliness, which is

necessary for a safe and clean event,
Pre, during and Post Event staff will be distributed into pre-determined areas. Post event, a thorough and

detailed clean of the entire venue site will be undertaken. The post event cleaning crew will be staffed by
the waste department and organised in each designated zone to ensure areas are cleaned quickly.

5.0 Site Areas Cleaning and Staffing

5.1 Internal Area and Camping Areas

A 240lt bin system will manage these areas waste: ‘General’, 'recycle’ These bins will be lined to make
servicing easier therefore a quicker response to ensure all bins remain in current use and not overflowing.
Staff will be assigned a specific area and they will remain in that area to empty bins, and litter pick waste
off the ground. The event opening and closing times will determine the hours of staffing. All hours will be
covered as well as post-closing time cleaning for each and every event held on the site this will ensure a
safe working area for all suppliers onsite and a litter free environment.

5.2 External Area
We will manage this by having staff allocated to the external areas of the event, there will be a patrol until such
time as the areas local to the event site are deemed clear of all event rubbish.

6.0 Land Use Type

The venue is being held on private land. The land owner’s permission to use the site, is of course granted.

7.0 General and Recycling Estimations
We estimate that we will generate approximately 4-6 tonnes of waste during this event. We also estimate

that we will endeavour to recycle 50% of this waste using our unique waste management systems. We
will store this waste in 20m storage bins/trucks. These bins are roll on bins which will be leased from a
waste contractor and serviced from the same contractor.



8.0 Bin Quantity & Size
We will be utilizing several bin sizes onsite during the events.

# General Bins (RED) 240L
& Recycling (Yellow) 240Lt bins for recycled products

# 2x Skips for overall waste **Please see site map “Appendix A2” for

bin locations

The quantities of the above mentioned bins would vary depending on estimated ticket sales. These bins
will be outsourced from either the council or a private contractor, by doing this we are creating work and

generating money for the community. i

9.0 Equipment
The equipment which we will be using onsite will be the above mentioned bins and a sorting tray to
manually sort out the contamination from each waste stream so as to store the correct streams without

contamination in the larger waste storage bins.

10.0 Collection Frequency
We will have a post event service then services according to the waste collected post

event.

11.0 Allocated Bin Space
The specific space directly allocated to bin storage will be back of house and easily accessible for all waste

staff to access.

12.0 Collection Point for Vehicles
We will allow direct access to the bins for servicing by the waste contractor. During the event and post
event we will have a back of house area, which will be accessible to the waste contractor.

13.0 Waste Collection Provider
We will either employ local council to be our waste collection contractor or source a private contractor to

collect each waste stream.

14.0 Waste Management Arrangements Education
We will have necessary signage to always keep patrons and staff educated on our waste management
systems. Bins will be clearly signed. Also collection dates will be noted. Please see picture below.



16.0 Signage
We will have signs on the appropriate bins displaying “which bin” to clearly educate patrons to use the

correct bins for their waste.

Staffing area breakdown map
TBC



SANDON FIELDS - FOOD VENDORS

All of the vendors below are local (Hertfordshire based) and have been established for
many years, they are known by the NHDC. All of the vendors will carry their own PL
insurance and hygiene certs with a minimum 3* (pref 4 or 5* They will also have their
own fire extinguishers and public liability insurance. All will be checked and signed off

by our health and safety officer and copies of required docs kept on-site.

Cantina’s Carnitas - Mexican
http://cantinacarnitas.co.uk/

Bite Around World — Cambodian / Thai / Malaysian / Balinese Dishes
Chicken George - Fried Chicken, Wings & Burgers
http://chickengeorge.website/menu/

The Great British Sausage Company - Sausages & Hot Dogs
https://www.britishsausages.co.uk/

Garlic & Olive — Greek / Mediterranean
https://www.facebook.com/garlicandolive/



